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Communication plan



eExtension Project


	1
	PROJECT NAME

	
	Launch of eExtension project’s eLab FORMTEXT 



	2
	COMMUNICATION OBJECTIVE

	
	To make extension staff within DAF  FORMTEXT 
aware of the electronic communication tools available, to implement these tools across DAF and to launch the eLab OurNet page


	3
	TARGET AUDIENCES

	
	eExtension officers FORMTEXT 
 within DAF (approximately 300)

	
	Other extension, communication and research staff

	
	Senior DAF management  FORMTEXT 



	4
	KEY MESSAGES

	
	DAF are rolling out new technologies to help engage our clients more effectively (contributing to the Fresh approach) FORMTEXT 


	
	Training and orientation will be available in these new technologies for extension staff

	
	The eExtension project is ongoing and is meeting its project milestones  FORMTEXT 


	
	The eLab provides information on a range of new electronic communication tools

	
	Extension staff should join online eExtension interest group to receive eBulletins, etc

	
	Extension includes anyone who is involved in delivering services to DAF clients


	5
	DATE
	MILESTONE/ACTIVITY
	MESSAGE
	TARGET AUDIENCE 
	COMMUNICATION TOOL
	BUDGET

RESPONSIBLE OFFICER

	
	07/08/2008
	Launch of eLab OurNet site
	A range of information about eExtension tools is now available on OurNet

Join eExtension interest group to receive eBulletins
	Extension staff

Other extension, communication and research staff involved in service delivery
	News story on OurNet home page

Email to known 300 extension staff

Updated information on eLab

Brief SC&M team
	$60($100

John James

	
	Sep 2008
	Training courses begin
	Find out how to use new technologies in extension
	eExtension interest group

Other extension, communication and research staff
	News story on OurNet home page

e-bulletin to interest group

Information supplied to internal newsletter editors
	$60($100

John James

Publishing to produce e-bulletin artwork (banner, etc)

	
	Oct(Dec 2008
	Provide update to senior staff
	eExtension tools are available to staff
	SET, science management teams, regional management teams
	Attend management meetings and provide update and demonstration
	Nil

John James

	
	Oct(Dec 2008
	Roll out of training continues
	Find out how to use new technologies in extension
	eExtension interest group

Other extension, communication and research staff
	News story on OurNet home page

e-newsletter to interest group

Information supplied to internal newsletter editors
	$60($100

John James

	
	Jan 2008
	Review communications plan
	N/A
	N/A
	Debrief with client on communication outcomes
	Wade Milne


