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BUILDING A MULTI-
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INTRODUCTION

[}' TO ~ BUILDING A MULTI-GENERATIONAL BUSINESSES — WEB
{ PLAN:
LY, FARM & FUTURE — SOME ELEMENTS FOR THOUGHT
e > A MULTI-GENERATIONAL BUSINESS — KEY ACTIONS
N OICES AND CHANGE- COPING WITH THE PR
Y — GETTING EVERYONE ON BOARD
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QUESTIONS



FAMILY FARM FUTURE

|
NNING, PLANNING, PLANNING
GOOD PLANS AN EARLY START IS IMPORTANT

.

B BUT IT IS NEVER TOO LATE
X IT JUST GETS HARDER

\\\

LS — WHAT ARE THE INDIVIDUAL FAMILY MEMBER GOALS — SHORT TERA

OALS — WHAT ARE THE SHORT & LONG TERM GOALS OF THE BUSI}
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: THE FAMILY GOALS AND BUSINESS GOALS AND BEGIN TH
ABLE AGREEMENT <
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A PROCESS

ES TIME













The only thing worse than being blind is
having Sighi’ but no vision (Helen Keller)
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Brainstorm
options
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Prepare )
your

Consult your
intuition/others/
experts
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Make a choice

' G
Implement

positively &
enthusiastically



http://www.google.com.au/url?sa=i&source=images&cd=&cad=rja&docid=ia_CcEP8BKINgM&tbnid=m7k6Ufmfei8jWM:&ved=0CAgQjRwwAA&url=http://www.scientificamerican.com/article.cfm?id%3Dtough-choices-how-making&ei=rpeaUtX1FMbukgXv6YDAAQ&psig=AFQjCNFEtDCuuq4mszhKQLnj6z23aGhCoQ&ust=1385949486393713




Unfreeze




Unfreezing old
attitudes




Givens




Practice
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THE JOURNEY

TACTICS TALK
ATE, COMMUNICATE, COMMUNICATE

. BEWARE MIND READER OPERATING
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NO TACTICS
TALK
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> ‘ANK YOU FOR PARTICIPATI]
TONIGHT '

BARBARA BISHOP
BARBARA BISHOP & ASSOCIATES
P.O. BOX 4262
FOREST LAKE QLD 4078
0408999009

%Lz

Barbara Bishop - ' o
B e - \) ®)

(4


mailto:barbara@barbarabishop.com.au

