
Hold ‘em or Fold ‘em 
Risk Based Decision Making &  

Building Business Resilience 

Thursday 

April 22, 2021 

8:45AM-3:00PM 
 

Ernest Brock Room 

Bungil St 

ROMA 

 

Meals  

provided 

 

RSVP 

April 19, 2021 

Rhonda Toms-Morgan 

0407 678 574 

rhonda@connectag.com.au 

     Register online or scan code:  

www.bit.ly/ConnectAg 

 

 

This event is supported by the Maranoa Regional Council and the Queensland Government 
through GrazingFutures and Tackling Regional Adversity through Integrated Care: initiatives to 
improve drought preparedness and resilience.  

Cam Nicholson 
Nicon Rural 

Services 

What influences your 

decisions? 

Andrew Wilkie 

Objective 

Livestock 

Marketing 

Live animal data and 
market specifications 

Jillian 

Alexander 
Applied Ag 

Managing the 
feedbase 

Terry Pulsford QRIDA Budgets and Banking 

Mary O’Brien 

Mary O’Brien 

Rural  

Enterprises 

Are you bogged 
mate? 

Do you feel like there are too many things to consider when 
making business decisions?  

Strengthen your decision making process  

Develop tools that will allow you to make and communicate  

important decisions  

Identify decision points to improve your farm operations  

in all conditions.  

Image: CSIRO 

This workshop will help you develop your own decision 
matrix to support your business planning 

mailto:rhondatoms@?subject=RSVP%20for%20Surat%20workshop

