
Farm Business Management

AGRIBUSINESS SHORT COURSE
Queensland Agricultural Training Colleges offers the opportunity to advance agribusiness skills 

through completion of the AHCSS00025 Farm Business Management Skill Set. This fast-tracked 
agribusiness short course is designed for Queensland farmers, farm managers and farm workers 

as well as those seeking employment in, or recently introduced to, an agribusiness role.
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Fast-track your success with a QATC agribusiness workshop.

Successful completion of this skill set can provide study credit 
when you to enrol in one of our diplomas:

• AHC51416 Diploma of Agribusiness Management

• AHC50116 Diploma of Agriculture

Contact us today to find out how you can advance your agribusiness career.
Training is funded by the Queensland Government under the Higher Level Skills program. 
Students should consult our website for details.

And did you know?

Queensland Agricultural Training Colleges has 
a tradition of excellence in training to rural and 
regional industries throughout Queensland.

Delivering skill sets and accredited training to the rural 
and regional communities in which we live and work.

Enrol anytime!

The AHCSS00025 Farm Business Management Skill Set 
involves completion of four competencies, for which you will 
receive a Statement of Attainment:

AHCBUS403A	 Support and review business structures and relationships 
Research and identify appropriate bodies and sources of information, 
select an appropriate business structure, establish roles and 
expectations for family positions in a rural business, negotiate and 
resolve disputes, and manage stress.

AHCBUS506A 	 Develop and review a business plan 
Set strategic goals and directions for the enterprise, determine 
measurable indicators of operational performance, identify and design 
risk management strategies, develop operational plans, and monitor the 
business plan to identify strengths and weaknesses. 

AHCBUS507A  	 Monitor and review business performance 
Gather and analyse data relating performance, review operations to 
determine effectiveness, identify resources to assess capacity, develop realistic 
performance indicators, review operations against performance indicators, and 
plan to improve business performance.

BSBRSK501B  	 Manage risk 
Manage risks in a range of contexts across the organisation or for a specific 
business unit or area. 

2017 workshops

20-23 June Biloela

26 -29 June Toowoomba

10 -13 July Roma

17-20 July Bundaberg

21-24 August Nambour
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