
 
Leading Sheep 2011-2015 

A framework for supporting 
producers decisions about 
technologies and practices 
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Leading Sheep members 

Producers 
73% 

Agents 
4% 

Govt  
3% 

Private 
2% 

NRM 
1% 

Students 
2% 

Others 
15% 
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Level of achievement 
Satisfaction with event 8.6/10 
Value of event  8.1/10 
Recommend to others 96% 
New knowledge  93% 
Intention to change  74% 
Very likely to make change  38% 
Actual change (phone survey) 40% 



Evaluation Spreadsheet 



Events and webinars 

• Starting to charge to attend events 
• Trialling shorter webinars 

 
Webinar 

 
Recorded 
webinar 
views 

 
Average 

view 
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minutes 

(%) 

 
Recorded 
webinar 
views – 

Australia 

 
Average 

view 
duration 
minutes 

(%) – 
Australia 

Total (33 webinars) 8321 4.12 (7.4%) 2253 8.38 (15%) 

Leptospirosis (5.10 mins) 22 1.57 (31%) 6 3.30 (68%) 

Botulism (5.48 mins) 117 1.38 (43%) 6 5.04 (88%) 

Vibriosis (7.22 mins) 41 2.13 (30%) 10 3.38 (49%) 



Evaluation templates 

1.Event checklist 
2.Event design template 
3.Workshop feedback sheet 
4.Testimonials 
5.Narratives 
6.Case studies 
7.Long term evaluation 
 



Event design template 
• Relevant and timing 
• Learnings from past events 
• Target audience 
• Need for collaborators 
• Presenters – expert and producers  
• Presenter briefing*  
• Practice change and how to 

increase the likelihood of this 
occurring 

• More than one promotional 
method 

  



Workshop feedback sheet 
 
  



Testimonials 
Leading Sheep organised a fantastic fencing 
bus trip, focusing on a potential solution to the 
predator problem, rather than just the 
problem itself. The best thing about this trip 
was that it focused my attention on fencing 
and I got the chance to learn from the 
experiences and knowledge of those people 
who have erected these predator fences.  The 
producers who spoke to us told us the whole 
story, both good and bad, and it helped us to 
identify which fence was going to best suit our 
needs. 
John Sommerfield ‘Canegrass’, Charleville 
 



Case studies 

• What are you doing differently? 
• Benefits and costs of the change 
• What would you change if you did it again? 
• Stimulated any other changes or discussion 

with friends/neighbours? 
• Importance of Leading Sheep as source of 

information?  
• Leading Sheep as a source of reliable 

information?  



Collaboration & support 



Flock talk and Around the Camp 

 
 



 Keys to success? 
 

• Producer involvement  
• Extensive mailing list 
• Branding and promotion 
• Outsource work when needed 
• Rigorous evaluation 
• Built on previous successes 
• Good relationship with funder 

 



Leading Sheep 2015-2018 
A proactive network, progressive 

producers and sheep and wool 
businesses leading the way. 



Leading Sheep 2015-2018 

• Workshops and webinars 
• Sheep Challenge 
• Youth mentoring program 
• You Tube videos 
• Resources and 

opportunities to schools 
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