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Looking under the hood 

‘Breeding values: your tool for looking under the hood of your next sire’ 
webinar recording

Watch the webinar recording
at futurebeef.com.au and search for ‘hood’ 



Today’s agenda

Before the sale On sale day After the sale



Tim, tell us about your (fictitious) 
operation?



1. Before the sale



Before the sale 

Example breeding objectives:

• Over five years, increase weaning 
percentage by five percentage points 

i.e. 80% to 85% from a nine week 
joining period

• Over five years, increase steer turn-off 
weight by 20kg at the same age  

i.e. 620kg to 640kg by 28-30 months

Step 1 Identify your breeding objective/s

Example How to set a breeding objective video



Before the sale 

Example selection index:

• Export Index

Step 2 Identify the relevant selection index

Example What are beef indexes? 



Before the sale 

Step 3 Identify the relevant Estimated Breeding Values

Example breeding objective:

• Over five years, increase 
weaning percentage by 
five percentage points 

i.e. 80% to 85% from a 
nine week joining period

• Over five years, increase 
steer turn-off weight by 
20kg at the same age  

i.e. 620kg to 640kg by 28-
30 months

Example EBVs:

Core EBVs
• 600 day weight
• Days to calving

Other important EBVs
• 400 day weight
• Scrotal size
• Mature cow weight
• Rib and rump fat

Example selection index:

• Export Index



Before the sale

Step 3 Identify the relevant Estimated Breeding Values

What are Estimated Breeding Values?
Resource



Before the sale 

Step 4 Find sires that match your desired Selection Index and 
Estimated Breeding Values using BREEDPLAN (EBV Enquiry/Sale 
Catalogues/Semen Catalogues)

(Slides 28-46 of this deck 
provide an ‘offline’ step-by-step version of this demonstration) 



Before the sale

Step 5 Contact the stud

Example information to ask the stud:
 Breeding objectives
 Length of joining period
 Culling protocols
 BULLCHECK certificate with morphology
 Vaccination program
 Biosecurity measures



Before the Sale

Step 6 Develop a top and second tier list of sires

2nd

2nd



Before the sale

Step 7 Decide on your budget

Example budget:
Average bull price from last 5 sales = $6,000

Breed average for Export Index = $17

Shortlisted bull’s Export Index = $33 (top 10%)

Difference ($33-$17) = $16

Value of sire component $16/2= $8

Bull joined to 200 cows over lifetime (40 cows x 5 years)

Indicative value, break-even price that reflects the 
genetic merit of bull is 200 x $8 = $1,600

Indicative value of bull $6,000 + $1,600 = $7,600



2. On sale day



On sale day

Step 1 Visually appraise your shortlisted sires

Example checklist:
 Temperament
 Feet (scissor claws, cracks, interdigital 

fibroma etc.)
 Legs (post legged, sickle hocked, 

swelling etc.)
 Sheath (depth and angle)
 Testicles (size and abnormalities)
 Eyes



On sale day

Step 2 Make a plan on the order in which to make your bids



On sale day

Step 3
Only bid on the sires on your shortlist that tick the boxes for 
EBVs, fertility, structural soundness and temperament



3. After the sale



After the sale

Step 1 Practice sound biosecurity



After the sale 

Step 2 Record

Example records:
 Bull ID
 Birth date
 Sale price
 Vendor
 BULLCHECK results
 Estimated Breeding Values



After the sale 

Step 3 Help your bull to settle in

• Allow 6-8 weeks for the bull to de-stress 
prior to joining

• Monitor during the first few weeks
• Ensure 3.5 body condition score at joining



After the sale

Step 4 Confirm working order

Example checklist:
 Observe bulls on the off-side 

for potential penile 
abnormalities (corkscrew 
penis etc.)

 Monitor activity at a water 
square/lick trough



After the sale

Step 5 Ongoing treatments

Example treatments:
 Vibrio
 Three day
 7 in 1



How to shop for a high-performing bull

Create a shortlist of high-performing 
bulls using objective selection1. Before the sale

Choose bulls from your shortlist that 
meet your physical assessments and 
budget

2. On sale day

Care for your bull once he’s home to 
ensure he’s fit and healthy to perform3. After the sale





More information

Tim Emery 
Technical Officer
Tropical Beef Technology Services
tim@tbts.une.edu.au
0408 707 155
Based in Roma

mailto:tim@tbts.une.edu.au




Demonstration 









You’d 
normally 

simply click 
on the 

current sale 
options

For demonstration purposes, we’ll 
use an old sale catalogue – click on 
‘View Completed Sale Catalogues’



Click here

Numbers of bulls in the sale



Click here to kick 
start the online 
sorting process; 

then scroll to the 
bottom of the page 



Finding this table is essential – use the min/max columns 
to enter in the EBVs that you’re after

Click here to bring up the 
Percentile Band Table



Percentile 
Band Table



Want more +ve 
than this

For this demo: initial sort is for above average EBVs for ‘600 Day Wt’, ‘Days 
to Calving’ and ‘Export Index’, with a list sorted by ‘Export Index’

Want more +ve 
than this

Want more -ve 
than this



109 bulls have now 
gone to 71 bulls –

plenty of options to 
start with that align 

with the example 
breeding objectives

To intensify the search 
and to add in additional 
criteria, go back to the 

table with the min/max 
columns



Top 40%

Top 25%

Top 40%

Top 25%

Top 25%

Breed average
Breed average

Breed average

Upper limit – Top 5%

For this demo: the search has now intensified to come up with a much narrower 
shortlist of bulls to meet the breeding objectives



We’ve now got 17 bulls on the short-list and ranked by ‘Export Index’ – In this example, 
these are the bulls that I want to spend time looking at come sale day



Click on each 
individual animal 
to find out more 

information



Traits 
observed/measured 
on the actual animal

Click here to look at the 
EBV Percentile Graph



EBV Percentile Graph 
for N110

• Top 10% for the 
majority of traits:

- Green (growth)
- Red (fertility)
- Light blue (carcase)
- Purple (indexes)
- Dark blue (other traits)

For further information, read this factsheet on the TBTS/SBTS websites: 
Where does this animal rank? Introducing the EBV Percentile Graph

http://tbts.une.edu.au/media/1064/where-does-this-animal-rank-ebv-percentile-graph.pdf


Click here to look 
up dam data



Click here



Calving record – if something 
doesn’t look right, contact the 

seedstock producer


