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Bush Agribusiness
•Who we are?

•What we do?

•What we have Observed?
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What we will cover?

•Why have we built HerdFlow?

•What it HerdFlow?

•Who it is for?

•Live Demonstration

•Question Time

WHY?

WHAT?
WHO?

HOW?

QUESTIONS
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Addressing an Industry Problem
•Most Producers have their finger on the pulse and can recite operational events 

•What is a Reconciled Herd…?

Opening 
Numbers

+ 

Natural Increase

+ 

Purchases

±

Internal Transfers

±

Reclassification

-

Sales

-

Deaths

= 

Closing

Opening 
Numbers Natural Increase
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Why do we need to Reconcile?
•What drives profit in a beef business? 

EBIT/AU

(Operating Profit)

Income/AU

(Gross Profit)

Kg Beef/AU

(Productivity)

Breeding Herds
-Reproductive Rate 
-Mortality Rate 
-Sale Weight 

Growing Herds

- ADG

-Mortality Rate 

-Weight in/out
Price Received $/Kg

Operational Expenses/AU

Overhead Expenses/AU

Operating Scale (AU)

Labour Efficiency (AU/FTE)

Enterprise Expenses/AU

Cost of Production $/Kg
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The power of shared understanding!

How often do we hear 80% reproductive rates without knowing the method of calculation?
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Evolution
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Australian Herd Classification Guidelines

A lack of clear and consistent livestock classifications for extensive cattle businesses 
contributes to an imprecise understanding of herd numbers and herd performance.
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Australian Herd Classification Guidelines
The guidelines use three primary attributes for classifying animals:

Non-Reproducing

Reproducing

#24

#25

#26

#27#28

#29

#30

#31

Black

White

Orange

GreenPurple

Yellow

Red

Blue

Non-Reproducing

Reproducing

Castrate

AgeYear

AgeYear (#YY)

• Year and industry 

standard colour cycle

Sex

• Bull

• Female

• Castrate

Reproductive Status

• Reproducing

• Non-Reproducing
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What is HerdFlow?
•High-level livestock inventory management for the extensive pastoral industry

•Built upon the Australian Herd Classification Guidelines

•Generates herd performance measures on company, business unit and enterprise level.

•Co-funded by Bush Agribusiness and the MLA Donor Company 
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Who is it for?
•Single property family operations
•Large pastoral companies
•Everyone in between

•Multi access can be granted
•Admin User
• Business Unit Specific access
• Read only
• It is your data, and you are in control to who you share access with.

Enterprises

Locations

Company Company

Property 
1

Breeding Growing

Property 
2

Breeding

Business Unit 1 Business Unit 2
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Animal Production Scenarios
•Animal Units

• Inventory $ & Kg

•Emissions
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Transactions
•The Easy (or easier) Part

• External Transactions (Purchases and Sales)

•The Harder Part
• Internal Transactions 

(Natural Increase, Transfers, Deaths)

• The (sometimes) Missing Part
• Reconciliation to what is actually on the ground

We need to raise the standard.
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Reporting
•Annual Performance Report

• Main Profit and Productivity Drivers for beef businesses

•More information on herd performance means more informed business decisions
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Reporting
•Sales Analysis Report

Market data reproduced courtesy of Meat & Livestock Australia Limited www.mla.com.au



Turn livestock data into powerful business insights

Reporting
Herd Emissions
•Obtain Herd Performance metrics and use the same dataset to provide herd 
emissions calculations

•HerdFlow incorporates the industry standard SB-GAF methodology

• Independently Verified



Demonstration
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Subscription Tiers (as at 1 October 2025)

•Free Trial available for myMLA users
mla.com.au/mymla/herdflow/

•Standard - $480+gst per year

•Premium - $900+gst per Business Unit per year
•Or $780+gst for 3 or more units

https://www.mla.com.au/mymla/herdflow/
https://www.mla.com.au/mymla/herdflow/
https://www.mla.com.au/mymla/herdflow/


•Flo – AI Assistant

•Quick Start Guide

•FAQ’s

•herdflow@bushagri.com.au

•bushagri.com.au/herdflow/support

Support

mailto:herdflow@bushagri.com.au
mailto:herdflow@bushagri.com.au
https://bushagri.com.au/herdflow/support
https://bushagri.com.au/herdflow/support
https://bushagri.com.au/herdflow/support
https://bushagri.com.au/herdflow/support
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Harry - 0447 170 096 - herdflow@bushagri.com.au 
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