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Grazing Best Management Practice
A Short history…

Grazing BMP is a Fitzroy Basin Association 
(NRM) initiative that commenced in 2009.

FBA is a reef catchment and one of the 
largest beef regions in Queensland.

Initial funding was partially provided by 
Australian  Government under  (CFoC).



Grazing BMP Partnership
Key industry stakeholder partnership…

Fitzroy Basin Association: 
NRM engagement and program management, devolution of 
funding.

Queensland DAFF: 
Module development. technical integrity and grazing industry 
extension.

AgForce: 
Policy development and advocacy, industry engagement and 
reporting, and data storage, management and security.



The Grazing BMP Partnership
Grazing BMP program
Now with additional partners and growing….

Department of Environment and Heritage 
Seed funded for 2013 – 2014 pilot across two catchment.

NQ Dry Tropics
Burdekin catchment module delivery and ongoing extension 
based on findings.

AgForce
Delivery of Grazing BMP outside of pilot areas to ensure industry 
understanding.

Next…
Potential program extension…2017?



Grazing BMP Development
How relevant is it to stakeholders and industry?

How relevant is the information to all 
stakeholders and the industry? 
MP Development
How relevant is the information to all stakeholders and the industry? 

Producer Reference 
Group

•Module topic & key area
•Peer review 1st draft
•Modify if required
•Approve final document

Authors

•Develop content utilising 
existing tools that are 
widely available to all 
graziers.

Pilot Group

Regional delivery

Review and 
refine as 
program evolves



Poll Question One…



“It is not the strongest of the 
species that survives, nor the 
most intelligent that survives. It is 
the one that is the most 
adaptable to change.”

Charles Darwin



5 Modules
• Soil Health (13 standards)

• Grazing Land Management (31 standards)

• Animal Health and Welfare (37 standards)

• Animal Production (35 standards)

• People and Business (41 standards)



Soil Health 
Module

Key Areas:

1. Soil physical properties

2. Soil chemical properties

3. Soil Biology



Grazing Land Management 
Module (GLM)

Key Areas:

1. Maps and property information

2. Land capability and condition

3. Managing the land resource

4. Managing grazing pressure

5. Improved pastures and forage crops

6. Weeds and pest animals



Animal Health and Welfare 
Module

Key Areas:

1. Health management programs

2. Extreme weather events and predation

3. Biosecurity

4. Animal welfare

5. Transport



Animal Production Module

Key Areas:

1. Land capability and condition

2. Markets and marketing

3. Reproduction

4. Weaning and weaner management

5. Nutrition

6. Genetics



People and Business Module

Key Areas:

1. Business knowledge and skills

2. Human resources

3. Workplace Health and Safety (WHS)

4. Chemical use and records

5. Planning and development











Poll question two



Grazing BMP Program Summary
Partnership- by producers - for producers.

Productivity- utilises leading R&D information with 
ongoing monitoring and review-assessment is 
cyclic.
Promoting -environmental stewardship in 
sustainable land management to exceeds 
community expectations.
Proving -commitment to ongoing development of 
the industry and drive sustainable practices into the 
future.



Why do we require a Grazing BMP?
How will Grazing BMP assist the grazing industry?

Identify and act on 
opportunities to fine tune 
business performance.

Identify evolving legal 
obligations and expectation.

Demonstrate to the broader 
community our world leading 
industry.

Bring the industry into line with 
other primary industries.



Grazing BMP information
Who uses it and how?



Grazing BMP opportunities.
What will the industry do with the information?

Benchmark and improve our 
performance

Substantiate industry input into 
policy and research.

Address  and develop changing 
market demands.



Grazing BMP 
An overview of the programs processes…



Poll question three



What to take home…
Perception is king- we know what we think we know until we know we don’t.

Social License development is about telling the industry’s story. Treat the 
community as a stakeholder and seek their input into the discussion .
Use this partnership to drive improvement , celebrate the wins rather than 
defending the poor outcomes. 

Forget the greenwash…is being more credible to clients  a  problem?

Develop environmental and ethical premiums for products by selling the story to 
meets market expectations- the middle man is telling this story currently- thus the 
middle man is making the premium- not the industry- definitely not the producer.

Engaging stakeholders…why is it hard to get stakeholders to engage?

Engage stakeholders in the project development and delivery to ensure ownership 
of the outcomes or affiliated data - uptake and ownership will go hand in hand.



Questions….


